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Future Problem Solving Program International 

Community Problem Solving Competition 2018-19 

 
What is Community Problem Solving? 
Community Problem Solving (CmPS) is a team or individual 
activity in which students identify real problems in a community – 
a school, local, state, national, or even global community, and 
implement real solutions.   Students use the skills of the problem 
solving process as they work on their project.  However, since 
real life is not always as organized as an academic exercise, the 
process may not proceed neatly from step to step, and projects 
may not be completed by the time they must first be submitted. 
 
Why Community Problem Solving? 
The Future Problem Solving Program International (FPSPI) 
provides the tools and strategies students need to face the 
challenges of today and the future. What better way to prepare 
students than by teaching them to think systematically about 

problematic situations, to gather information to understand the situation, and to evaluate multiple 
solutions in order to best address the situation?  Students involved in Community Problem 
Solving learn powerful lessons about creating change, about dealing with local authorities and 
organizations, and about making a positive impact.  The implementation of real solutions gives 
students a strong sense of accomplishment and helps them to see the practical applications of the 
processes and skills that they have been learning. 
CmPS participation may fulfill service-learning 
requirements, although CmPS projects are typically 
more extensive. FPSPI components are aligned with 
national curriculum standards, Common Core 
standards, and the National Association for Gifted 
Children (NAGC) standards. 
 
Who can participate in Community 
Problem Solving? 
Students may participate in Community Problem 
Solving in three divisions: Junior (grades 4-6 or the 
equivalent), Middle (grades 7-9), and Senior (grades 
10-12).  Having a background in the Global Issues or 
Action-Based components of FPSPI is a great start for 
students in CmPS, but it is not required.  If they have 
not been involved with these components, students do 
need to learn the problem solving process as part of 
their community problem solving experience.  CmPS 
can be pursued as an extracurricular activity or as part 
of the regular school curriculum.   

 

2018 Beyonder Award 
Highland Elem Sch, Kentucky 

Foster Friends 
	
“Foster	Friends”	began	when	a	little	girl	
who	attended	Highland	ES	was	placed	
into	foster	care.	She	left	school	one	cold	
dreary	day,	frightened	and	alone	with	
nothing	to	call	her	own.	The	team	decided	
to	fill	backpacks	(age,	gender,	and	size	
appropriate)	with	everything	a	child	
would	need	for	the	first	couple	of	nights	
in	their	new	environment:	blanket,	new	
pajamas,	stuffed	animal,	journal,	school	
supplies,	small	toy/craft,	and	hygiene	
products.		In	addition,	they	contacted	
their	Kentucky	Senator,	Representative,	
and	Governor	in	an	attempt	to	get	a	law	
passed	stating,	“All	children	placed	into	
foster	care	will	receive	a	Foster	Friends	
Emergency	Pack,”	giving	children	all	they	
need	for	the	first	three	days	with	their	
new	family.	
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How do students participate in CmPS? 
Individuals or teams of any size may participate in Community Problem Solving. For a team, you 
may want at least 3 or 4 students, and for large projects groups of up to 15 are possible.  You may 
have more than 15 students involved; however, please note that a maximum of 15 students may 
participate in the CmPS competition at the International Conference if the team qualifies. Since 
CmPS projects are long-term activities, lasting up to a year or more, students need to be 
committed to following through with the activity.  Complex projects may take quite a bit of 
organization, with tasks divided among the participants.  
 
How can I get started with my students? 
Training in the problem solving process is important for coaches of Community Problem Solving 
groups.  Your affiliate may hold workshops in the problem solving process. If you are not able to 
attend a workshop, you can find resources for purchase at wisfps.org. Choose the appropriate 
level of the Coaching Trilogy for lessons on the problem solving process.  See the CmPS 
Essential Publications page for information focused on Community Problem Solving and the Tips 
for Coaches pages for ideas on working with your students in CmPS.  
 
How do I register students for Community Problem Solving in Wisconsin? 
CmPS Coach and Project information, entry forms and due dates are available at wisfps.org. 
Wisconsin also has a supplement to the project requirements. Contact wisfps2@charter.net for 
this information. Let the office know if you would like to be put in touch with an experienced 
CmPS coach.  
 
How are CmPS projects evaluated? 
CmPS projects are scored by trained evaluators 
who consider all elements of the project.  In 
Wisconsin level, these elements include a six-
page written report and supporting 
documentation of an addendum and a 
scrapbook. There are additional requirements 
for projects that qualify for international level 
competition. First place projects of high 
qualify move on to the international 
competition. If deemed exceptional, second 
place projects at the affiliate level may be 
submitted for consideration for an international 
invitation.  
	
 

 

Sample project:		Visit	fpspi.org	to	view	a	winning	CmPS	project’s	written	report,	addendum,	and	
media	presentation.	Click	About	Us/Competitive	Components/Community	Problem	Solving.	

2017 Middle Grand Champions 
Illawarra Grammar School, Australia 

Project Shark Mate 
	
As fear of sharks pervades the public psyche, 
the senseless culling and slaughter of sharks has 
a perverse level of acceptance in society today. 
With one hundred million sharks killed 
every year globally their future existence would 
seem to be precarious at best and the delicately 
balanced ecosystem of our oceans is ultimately 
at risk. SharkMate can alleviate fear of attack by 
providing a likelihood factor of shark presence 
to users of our waterways.  This app will allay 
fear and assist in preventing the needless 
destruction and slaughter of wildlife in the 
world's oceans and ultimately help protect our 
ecosystems. 
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Community Problem Solving Essential Publications 
 

 
 

CmPS: A “Real World” Experience 
 

• A reference for learning more about all areas of CmPS and 
how to achieve successful results 

• Includes tips and ideas for CmPS projects 
 
 
 
 
www.fpspimart.org: $35 electronic/$40 book 

 
 

 

CmPS 2018 International Champions 
 

Sold separately: Junior Grand Champion, Middle Grand 
Champion, Senior Grand Champion, Beyonder 
 
Includes: 

• Project Reports 
• Project Addendums 
• Links to Media Presentations 
• Evaluations 

 

www.fpspimart.org: $10 each electronic   
 

 

Creative and Critical Thinking Tools for 
Community Problem Solving 
 

Enhance and develop Community Problem Solving Projects 
• Problem Solving Process for CmPS 
• Tools for Generating Ideas 
• Tools for Focusing Ideas 

 
www.wisfps.org: $40 electronic  



© Future Problem Solving Program International, Inc.   

CmPS Evaluation Information 
 
 

Project Categories At the international level, projects are placed within a category for 
evaluation.  Teams may indicate their choice of category; in some cases they 
may be asked to indicate their first, second, and third choice of category. 
There must be at least 5 teams in a category to form an evaluation group. If 
there are fewer than 5, those projects will be assigned to another category. 
Individual projects will be placed in categories if there are more than 8 
entries in a division. 

• Civic/Cultural Concerns 
• Education 
• Environmental Concerns 
• Health Concerns 
• Human Services 

Use of Categories in 
Evaluation 

In Wisconsin, CmPS entries are evaluated in one group per division, not in 
categories.  

Affiliate Evaluation At the Affiliate level in Wisconsin, scoring is based on the written report, the 
addendum, and the scrapbook.  Most projects are invited to give an oral 
presentation at the Wisconsin FPS State Bowl in April. This presentation and 
a table-top display at State Bowl are required for advancement. 

International 
Evaluation 

There are two parts to the evaluation process at 
the International level. 
Preliminary scoring is done prior to the 
International Conference. 

• Written Report: Project Overview 
• Written Report: Implementation of Plan 
• Addendum 

On-site scoring is done at the conference.  
• Written Report: Project Outcomes 
• Scrapbook/Portfolio 
• Media Presentation 
• Display 
• Interview 
• Overall 

Grand Champion 
Awards 

At the International Conference and in some larger affiliates that evaluate 
multiple categories of CmPS projects, a grand champion for the division will 
be determined from the first place winners in each category.  Once the grand 
champion is determined, the places for other winners in that category are 
moved up in placement. 

Beyonder Award At the International Conference, one Beyonder Award across all divisions 
may be given.  Dr. E. Paul Torrance coined the word “Beyonder” to describe 
projects that “outdistance the others so far that they are not even on the same 
scale.” Team or Individual CmPSers who have demonstrated an exceptional 
depth, passion, and commitment in the project that goes above and beyond 
what would normally be expected of student(s) in the grade level division are 
considered for the Beyonder Award. 
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Tips for CmPS Coaches 

	
Identification of the Area of Concern 
• As much as possible, areas of concern should be generated by the students, while the 

coach facilitates the process.  It is a good idea to consider several areas of concern 
before making a selection. 

• One way to identify problem areas in the community is to use current and past Future 
Problem Solving Program topics. For example, when working on the FPSP topic of 
rage and bullying, students could generate possible problems and challenges connected 
with rage and bullying in their own neighborhood or community. They may have 
research and expertise to tackle the topic and this procedure more clearly ties Future 
Problem Solving to the real world. 

• Project ideas may arise from classroom discussions, local issues, news telecasts, 
literature (e.g., a Christmas story about a blind child led to braille menus), etc. 

• Students may look for ideas in local newspapers or magazines or talk with people in 
community agencies and/or houses of worship and poll the group for concerns. 

• Students could interview community members and students at other schools for ideas 
about areas/concerns they find bothersome. They might talk with city officials, board 
members, and leaders of community action groups. 

• Once several areas of concern have been identified, students may need to do additional 
research, interviews, etc. in order to determine how significant the problem is. 

• When it is time to select an area of concern, allow students to share their preferences 
and their reasons for selecting that area. You could make a final decision by voting.  
Another way is to give each student a “virtual dollar.” They use the money to cast their 
“votes,” all on one area or split among several areas. If there are multiple areas of 
concern, you might then take the top two and try it again.  

 
Describing the Area of Concern 
• Include background information from their research in the 

description of the Area of Concern, including facts, 
quotes, definitions, and descriptions 

• Note the positive aspects of the situation - what is possible 
and what improvements have already been made. 

• Note any negative aspects of the situation - limitations and 
unsuccessful attempts of others to address the issue. 

• Include community-specific details. 
• Explain that the problem situation identified is a 

significant issue to both the community and the team. 
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Alternative Solutions 
• Encourage students to brainstorm many solution ideas, more than they will actually 

implement.  Don’t dismiss solution ideas you “just know” the kids couldn’t actually 
implement. Give all the possible solution ideas a chance to be considered. 

• When selecting the ideas to include in the Plan of Action, use criteria to help with the 
decision-making. As students identify solutions they would like to implement, ask them 
why. Their reasons can serve as criteria. Generate a number of criteria and use them to 
evaluate the solutions.  This can be done through discussion or through a thinking tool 
(matrix, ALoU, PCA).  If using a grid, solutions can be ranked, but another way is to 
use plus, check, and minus and look for the solutions with the most pluses. 

• Combining solution ideas works well in CmPS. Allow students to look for the solution 
ideas that will work well together to create an effective Plan of Action. 

 
Implementation of the Plan of Action 
• Once students have generated and selected solution ideas, help them develop a detailed 

Plan of Action so that they have a concrete checklist for their activities.  
• After students develop a Plan of Action, have them set up a working timeline for 

implementation. Let the CmPS project deadline guide their work. 
• Work with the team on how to organize their work. They may need to divide into small 

groups and assign each group part of the plan on which they want to work. Give each 
person or group a job, a title, and a deadline. Make sure each CmPSer understands that 
it is the responsibility of each person or group to complete its part of the plan. 

 
The Community 
• Involve other people who have a positive attitude in your project.  

Avoid those who only want to criticize. Involve officials who are 
important to the success of your project. 

• Change is often met with resistance. Explain this to your students 
so they are aware that they might meet with resistance.  
Worthwhile change does not usually occur overnight. Prepare 
your students for this reality. 

• At first, the “silent majority” that probably thinks your idea is 
great will be just that, silent. Prepare your students for critics who 
may attach the project and help them maintain a positive attitude 
and develop a sense of humor. 

• Try to get the local press involved with your project. If you don’t 
get publicity, then write your ideas as a “letter to the editor.” 
Include pictures with the letter if they will be more effective. 

• Make sure that those in positions of authority concerning your project see the favorable 
aspects of the project. Teaching your students about diplomacy will be a positive side 
effect of your project. 



 

  
  
© Future Problem Solving Program International, Inc.    
 

Considerations 
• Be certain that you are using guidelines for the current year! Check the document dates. 
• Be prepared for the large amount of time the project will take. 
• Establish an identity for the group, possibly with an acronym. Perhaps it can symbolize 

something about your project. One CmPS team used the acronym L.A.H.T.S. Lending 
A Hand to Sudan. Another team used the acronym WATERS, an acronym for Water 
Awareness Team Encouraging Resourceful Solutions. 

• Document everything!  Teach students to create the report as they go, taking pictures 
and keeping a weekly log of team activities and progress. It will help when it comes 
time to complete their written report and to create their scrapbook. Students should 
shoulder most of the responsibility for this record keeping. 

• Activity does not necessarily mean productivity. There will be “loose” times when your 
students will not seem to be accomplishing anything.  Use this time to encourage 
creative thinking, even generating “far out” ideas that may lead to more practical ideas 
later on.  Suggestion:  Play the “What If…” game: where students suggest extreme 
“What Ifs…” (e.g. What if we can’t make an appointment with the city council? or 
What if our project gets a national sponsor?).  

• There will be times when you or your students just don’t know what to do next. Don’t 
quit; something will come up. Teams will probably experience disappointment in some 
area of the project. Prepare your students for this. Remind them of all the positive 
things that have occurred. 

 
These tips came from coaches and leaders experienced in community problem solving. Many thanks to Sandra Alcock 
(TX), Jann Bohnenberger (TN), Vicki Connell (GA), Bonne Jensen (MI), Cassie Johnson (TX), Barbara Lewis (UT), Gail 
Pyle (GA), Irv Sato (GA), and Alice Terry (GA) for their valuable input and ideas.  
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